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LETTER FROM OUR CEO

Training that holds the line

In 2025, the ground shifted for many of the communities and agencies we serve. Federal
funding timelines grew uncertain. Travel budgets tightened. Yet the professionals in our
network continued to show up..

EVAWI's free online training model proved more critical than ever. As agencies deferred
in-person training, 1,391 professionals completed courses through the Online Training
Institute, investing 36,520 hours. The SAMFE Virtual Practicum reached 827 new healthcare
providers. And 1,574 people from 50 states, 3 U.S. territories, and 8 countries attended
the International Conference in Anaheim, California.

At the same time, our programs and resources strengthened connection and expanded
impact. The Professional Membership Program, now 416 members strong in its second
year, has become a professional home for practitioners who often work in isolation.
Communities expanded reporting options with Seek Then Speak, while 850 communities
worldwide have adopted Start by Believing to support survivors when they reach
out for help. And in Texas, EVAWI deepened its partnership with the Austin Police
Department for a second year of comprehensive case review, advancing efforts to
improve sex crime investigations.

As we look ahead, the challenges before us are real, but so is the resolve of the
professionals who log into our courses and stand beside survivors every day.

Thank you for being part of this community.

With unity,

O At

Ann Burdges
Chief Executive Officer

Please take care: This report discusses topics
related to sexual assault.




BY THE NUMBERS
Empowering change
and making a difference
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ANOTHER PATHWAY TO JUSTICE

Fifteen minutes

The suburban police department in a major
metro area posted its Seek Then Speak website
link for the first time, and 15 minutes later, the
first report arrived.

It came from a survivor who had gone quiet after
a prior domestic violence report months earlier.
She saw the announcement, recognized it as a
way back in, and used it. She reported on her
own terms what had happened to her.

Getting there took months of behind-the-
scenes work familiar to any practitioner: IT
setup, training bulletins for midnight officers,
a dedicated email address that immediately
started receiving messages from victims.

The department built the process as it went —
learning from early glitches, partnering with
local police departments to share solutions,
and fielding requests to present at the statewide
crime victim rights conference.

SEEK

=>SPEAK.

That implementation story is playing out in
communities across the country.

In one, a survivor opened the platform at

2 a.m. and spent an hour writing what she
remembered. She saved the report, returned the
next morning to add more, and arrived at her
interview feeling heard rather than interrogated.

In another, patrol officers now carry QR codes
linking directly to the platform, and victim
specialists use the app’s questions to prepare for
talking to a victim advocate or law enforcement
officer, even when survivors choose not to use
it themselves.

A key advantage that practitioners flag: the
multilingual capability. Survivors can complete
the interview in their preferred language, at any
hour without waiting for a translator.



A community that
keeps growing

In its second year, the EVAWI Professional
Membership Program nearly doubled, with 416
Members (up from 270 at the end of 2024) and
with 18 agency Members providing access
across an organization. Professionals from across
the United States, Canada, and around the world
are building networks and investing in each other.

Membership provides exclusive training
opportunities and connects Members with
peers and experts developing solutions to
complex challenges through virtual roundtables,
screenings, and skill-building events that don't
require travel funding or agency approval, which
is even more critical in years when agencies
face budget constraints and reduced travel
opportunities. For practitioners who are often
the only person doing this work in their
department (a sole victim advocate in a rural
sheriff’s office, a SANE nurse at a small hospital,
a detective with no peers in their specialty),
Membership offers something unique: A year-
round professional community that’s always
within reach.

EVAWI Professional Members at the EVAWI26
Member meet-up

In today’s constantly shifting environment, our
professional connections are more important
than ever.

Select 2025 Members-Only Events
+  Building Your Consulting Business
Being an Expert Witness
« The Use of Al in Victim Services
Preventing Burnout by Setting Boundaries
« Trauma-Informed Supervision

“The most exciting part of being an EVAWI Member for me
is networking with new professionals that will become the
next generation of instructors and subject matter experts

empowering change.”

- Tom Tremblay




A SPECIAL THANK YOU

Communities
Start by Believing

In 2025, communities across the country and around the globe
continued to say, “l believe you.”

Start by Believing, EVAWI's public awareness and action campaign,
equips professionals and communities with the tools to help
survivors when they need it most. What began as a simple pledge
has become a movement that changes individual moments: the
first 30 seconds of a disclosure, when a survivor decides whether
to stay and talk to someone about what happened to them, or
walk away and try to deal with their trauma alone.

54 new Start by Believing campaigns launched in 2025

850 total campaigns worldwide

502 people signed the Start by Believing pledge

Those moments look different now. A patrol officer arriving at

a scene no longer leads with questions that sound like doubt.
Instead, she sits with the survivor and says, “I'm sorry this happened.
| believe you. When you're ready, I'm here!”

That shift from suspicion to belief is happening in 850 communities
worldwide, from police departments to universities to hospital
emergency rooms.

Top to bottom:

City of Cambridge, Massachusetts
Fleet and Family, Florida

Advocate Sherman Hospital, lllinois
Advanced Police Concepts, Michigan

Harbor of Johnston County, North Carolina



CASE REVIEW AS A CATALYST FOR CHANGE

Austin’s model enters
Its second year

In 2024, the Austin Police Department
completed its first comprehensive review

of the Sex Crimes Unit’s sexual assault
cases, designed and conducted by EVAWI

in partnership with a survivor-led task force.
In 2025, that partnership deepened into an
ongoing commitment: a systematic annual
evaluation built to continuously improve how
APD investigates sexual assault.

The second comprehensive review was wrapped
up in 2025, and APD has been taking the
findings and using them to make policy and
training changes, ensuring every officer at every
level is equipped to refine APD’s approach

to victims.

EVAWI CEO Ann Burdges has called it “a best
practice for the country,”a model commissioned

through collaboration between city government,
survivors, and allied partner agencies.

As other communities seek to demonstrate
accountability, Austin’s example shows
what’s possible.

Abby Honold Trauma Informed Law
Enforcement Training

In 2024, six police departments were selected
as the first federal Abby Honold Trauma
Informed Training Project grantees, funded
by the US Department of Justice, Office on
Violence Against Women.

The departments in Los Angeles (California), New
Bedford (Massachusetts), Brighton (Colorado),
Greensboro (North Carolina), Austin (Texas),
and Charleston (South Carolina) are piloting

a new trauma-informed curriculum developed
with EVAWI to give law enforcement new tools
to improve their interactions with survivors.

In 2025, EVAWI worked alongside these
departments to develop and begin piloting
the curriculum, moving the Abby Honold Act
from legislation to practice.



COMPASSION IN PRACTICE

A gem of a course

Dr. Akhil Das was preparing to serve as the sole
medical officer aboard a cruise vessel when he
completed EVAWI's SAMFE Virtual Practicum.

He isn't a forensic nurse, but if something
happens at sea, he's who passengers will see
first. The practicum gave him a systematic
framework for history-taking, evidence-collection
protocols, and a compassionate approach to
patient interaction.

Nurse Kanika Yadav, also working aboard a cruise
ship, regularly reviews the practicum to refresh
her knowledge and skills. Each pass surfaces
something new: the nuance of trauma-informed
interviewing, the subtle cues that can be
overlooked in the urgency of an exam.

“The practicum was empowering and educational,’
she says. “It reinforced skills | already had while
offering new insights I've been able to put into
practice right away.”

SAMFE

A Virtual Practicum

In British Columbia, nurse Kathleen Nicholson
used the practicum to benchmark a brand-new
provincial training program and now regularly
refers rural examiners to it. In southern Oregon,
advocate Chris Nichols describes a crisis response
team that has leveraged the free practicum to
learn how to sit with survivors during exams at

a rural hospital, the closest facility with forensic
nurses for communities stretching to the coast.

medical providers and allied professionals
enhanced their patient care with
the SAMFE Virtual Practicum in 2025

total users since launch




2025 SNAPSHOT

Financial summary

2025 was a financially responsible year for EVAWI. Our generous donors, sponsors, and partners
ensured that critical resources remained available at no cost, including the Online Training Institute,
the SAMFE Virtual Practicum, Start by Believing campaign toolkits, and our full Resource Library.
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LETTER FROM OUR BOARD PRESIDENT

Looking ahead with resolve

As we look ahead, the landscape for victim services is changing. In
early 2025, the Department of Justice’s Office on Violence Against Women
paused grant funding opportunities, creating volatility for the agencies
and service providers that depend on those dollars. A proposed 29 percent
reduction in OVW program funding for fiscal year 2026 raised the stakes
further. Bipartisan voices in Congress have pushed for restoration, and

we are encouraged by that commitment.

But EVAWI has never waited for easy terrain. In 2025, when agencies
couldn’t fund travel, our free online training filled the gap. The
Professional Membership Program grew. Seek Then Speak expanded.
The mission did not pause.

In 2026, our focus is on delivering high-quality online and in-person training for responders with
tighter budgets; expanding Seek Then Speak for communities where agencies are short-staffed;

distributing free SAMFE training so more healthcare providers can confidently care for survivors;
and advancing the Abby Honold curriculum.

Whatever the year brings, we are stronger together. Thank you for standing with survivors and

the dedicated professionals working for justice.

In partnership,

0L

Pete Lewis
President, Board of Directors

Board of Directors

Pete Lewis, President Jackie Casey Jennifer LaCoss
Aurelia Sands Belle, Vice President Elizabeth Cronin Varsha N

Elizabeth Donegan, Vice President Diana Faugno Anna Nasset

of Criminal Justice Outreach Samantha Gwinn Carol Olson
Stacey Mitchell, Treasurer Amy Hutsell Sandra Ridgeway-Williams
Catherine Johnson, Secretary Sharla Jackson




Mission

We inspire and educate those who respond to gender-based
violence, equipping them with the knowledge and tools they
need to support victims and hold perpetrators accountable.
We promote victim-centered, multidisciplinary collaboration,
which strengthens the response of the criminal justice system,
other professionals, allies, and the general public — making
communities safer.

Vision

We envision a world where gender-based violence is
unacceptable; where perpetrators are held accountable,
and victims receive the compassion, support, and justice
they deserve.




